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Udfordring - Vi mangler sundhedspersonale!

o “The great resignation”
o Sundhedspersonalet er demotiverede
e Hvad har vi gjort galt??? F.eks:
« Uklart hvad kerneopgaven er
e Produktionssprog
« For mange opgaver, der ikke giver mening
o Oplevelse af at ga pa kompromis med fagligheden
« Manglende indflydelse

« Anonymisering i store enheder
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Lgsningsmuligheder

e Hvad motiverer mennesker?
e Det skal give mening
« Anerkendelse
e Indflydelse
e Tilhgrsforhold
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Core needs at work - en del af |@sningen

Autonomy

Belonging

Contribution

The need to have control
over one’s work life, and
to be able to act
consistently with one’s
values

The need to be
connected to, cared for
by, and caring og
colleagues, and to feel
valued, respected and
supported

The need to experience
effectiveness in work and
deliver valued outcomes

1. Authority, empowerment and influence
2. Justice and fairness

3. Work conditions and working schedules

4. Teamworking

5. Culture and leadership

6. Workload
7. Management and supervision

8. Education, learning and development
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Compassionate leadership - en del af Igsningen

Paying attention to

Attending staff- listening with

fascination

Share understanding
of what they face

Understanding

Everyone has

Empathising leadership

responsibility

Taking intelligent
action to serve or
help
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Flere lgsningsmuligheder

o LEDELSE - genbesgg ledelseskommissionens anbefalinger for god
offentlig ledelse

o LEDELSE - nye ledelseskompetencer efterspgrges

e Ledere, der kan formulere en feelles vision, som medarbejderne er enige
i og som kan motivere og skabe fglgeskab.

« Synlig og neervaerende menneskelig ledelse/compassionate leadership
 Etisk rads udgivelse om omsorg.




